Company No. 13792068

THE COUNTY GROUND STADIUM CUSTODIANS LIMITED (the “Company”)

Minutes of a meeting of the board of directors held via
Microsoft Teams on 10" July 2025 at 08:00hrs

Present:

Anthony Hall (AH) (in the chair)
Neil Hutchings (NH)

Clem Morfuni (CM)

Robert Carter (RC)

Chris Howell (CH)

Jeremy Webb (JW)

1.

1.1.

1.2.

2.1

3.1

3.2

3.3

4.1

42

43

Preliminary

A quorum being present, the Chair declared the meeting open.

The agenda for the meeting had been circulated in advance and all directors confirmed receipt.
Rotation of Chair

It was noted that this being the first board meeting since the anniversary of the Joint Venture
Agreement’s execution, that rotation of the Chair returns to the Club. CM nominated AH to act as
Chair of the Company until March 2026.

Matters Arising from 8" November 2024 Board Meeting

AH advised the meeting that he had not yet secured a renewal proposal for the Company’s Directors
and Officers Insurance, which had expired in 2024. Action: AH

The Trust had made payment to the Club for the installation of a CCTV camera overlooking Statue
Park in March 2025, but the camera had not been installed. Action: AH

AH confirmed that the Club’s property insurance had been extended to include the Don Rogers Statue
located in Statue Park at the County Ground.

Close Out of Financial Year 24/25

NH noted that the financial year of the Company ended on 31t May 2025. Provisions had been made
for the approved but uncompleted works in the 24/25 Business Plan (being the Arkells Roof (stage
3) and structural testing/lightning protection of the floodlight towers).

The value of the provisioned works is £64,025 (excluding VAT) plus £5,000 of unused contingency.

AH stated that he would forward the invoices for the Arkells Roof repairs upon receipt.
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5.

5.1

5.2

53

54

5.5

5.6

5.7

6.1

6.2

6.3

Business Plan 25/26

NH made reference to his email circulated on 20" June 2025 (attached for reference) with regards
to the new Business Plan for 25/26. In it, he referred to AH’s proposed list of activities dated 24" May
2025.

NH proposed that the 25/26 Business Plan include the following:

Structural Testing of Floodlight Towers £40,000
Electrical Repairs £9,840
Control Room Generator Works £5,170
Fire Alarm Works £25,000
Contingency and Overhead £20,000

AH reported that the Health & Safety Group, led by Swindon Borough Council, had set out a
significant list of works required at the NECG (attached for reference). The Club remained in
discussion with SBC and although the majority of the works were required before the season
commenced, AH remained hopeful that some items would be pushed back to after the first game.

A general discussion took place as to the type and breadth of the works required. JW offered his
assistance in trying to reduce the cost of the repair to gate E10. AH thanked JW for his offer and
agreed to email him the details after the meeting. Action: AH

AH asked that the Company include as many of the items on the list as possible into the 25/26
Business Plan. CM suggested that the supporter groups should contribute to the cost of the works.

NH confirmed that in accordance with the various agreements, the Company could include
dilapidation-based works within the business plan without cutting across the repairs provision of the
lease. It was agreed that the list should be reviewed and items which meet the right definition,
included in the 25/26 Business Plan. Once the JV Board had approved the final version of the
Business Plan, the Trust would submit to its members for final approval. Action: AH/NH

NH committed to discuss the potential and scope of supporter contributions towards the NECG with
the Trust Board and other supporter groups and would report back. Action: NH

DRS Redevelopment

A wide ranging discussion took place with regards to the circumstances leading to the Club’s request
for redevelopment consent not gaining the required level of support from Trust members.

A copy of the result notification issued by the Trust to the Club on 13" June 2025 is attached for
formal record.

In preparation for the meeting, NH and RC had prepared a summary of the concerns raised through
the Club and the Trust's separate feedback consultation and how to address the key issues (copy
attached).
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6.4 The use of a “safety net’” to mitigate the perceived commercial risks was discussed. This would
include obligations on the Club to allocate and protect the funding required to undertake the
redevelopment and make contractual commitments (enforceable in isolation by the Trust as is the
case with rent enforcement within the JVA) where changes to the project require Company approval.

6.5 CM noted that he would not agree to any commitment where the Trust could force changes on the
Club. NH agreed, noting that the purpose of the safety net would be to enforce the approved scheme,
not to change it.

6.6 It was agreed that a simple summary of a “safety net” and how it would work in practice be developed
and circulated for review and consideration. Action: NH

6.7 CM noted that he was arranging a cost estimate for undertaking the redevelopment of the DRS
Hospitality project and would update the Board with the outcome. Action: CM

6.8 CM also noted that once he knew what the cost estimate was, he would then be able to work out the
funding method for the project. Action: CM

6.9 It was agreed that a joint press release be prepared to share with supporters providing an update on
the DRS redevelopment strategy. Action: AH/NH

6.10 It was agreed that a joint meeting be arranged with SBC to discuss progress, next steps and the buy-
back provision within the Sale and Purchase Agreement. Action: AH/NH

7. Changes to ID Requirements

7.1 Changes to Company Law require Directors to verify their identity with Companies House. NH shared
details with Directors on 20" June 2025. NH, CH and RC confirmed completion and had provided
their unique ID references. CM, AH and JW to complete the ID check and share the resulting unique
ID reference for uploading to Companies House. Action: CM/AH/JW

8. Any Other Business

8.1 No other business was raised by the attendees.

9. Close of meeting

9.1  There being no further business, the Chair declared the meeting closed.

Chairman
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Attachment 1: NH email dated 20" July 2025
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From: Neil Hutchings

To: clem@axisplumbing.com.au; Anthony Hall; robert.carter@millgatewinchester.co.uk; Jez Webb; Chris Howell
Subject: JV - various topics
Date: 20 June 2025 10:11:00
Attachments: Proposed works for the new business Plan 2526..msg
image004.png
Hi all,

Just pulling a number of different threads together here (sorry, it’s turned into a longer email
than lintended):

Board Meeting Date
Chris, Rob, Jezand | can all do 08:30am on Thursday 1 oth July 2025. Clem/Anthony — please
can you confirm if this works for you.

Rent
This month’s rent is three weeks late and we will need to share this with supporters very
shortly. We’ve not received any invoices in relation to last year’s business plan (FY24/25

which ended on May 318! to set this off against so it should have been paid in full.

ID checks for directors

We’ve been notified that upcoming changes to UK company law will require to all directors to
verify their ID with Companies House. It’s easy to do with either a passport or driving licence.
Once you’ve done so, you’ll receive a personal verified ID code which we will need to upload

to the JV company record on Companies House.

If you’ve not already done so for your other directorships, please follow the link below. It took
no more than five minutes when | did mine.

Please let me have your verified ID codes once you have them so Oakwood (our co. sec) can
make the submissions.

Minutes & Actions

Whilst we have had a number of calls and meetings on redevelopment over the last couple of
months, as far as | can tell, we’ve not had a formal board meeting so far this calendar year.
These are the open actions from the last board meeting:

® FExtend Club insurance to cover DR statue — Club obtained terms with insurers but
unsure if this was formally put in place

® Add CCTV camera to cover Statue Park — Club instructed FSR, Trust paid invoice,
unsure if works are complete

® JV Directors and Officers insurance has expired — AH to obtain renewal quote

It would be good to close these three actions out ahead of the Boad meeting, so we have a
clean sheet to start from. Thanks.


mailto:neil.hutchings@infra3.com
mailto:clem@axisplumbing.com.au
mailto:anthony@swindontownfc.co.uk
mailto:robert.carter@millgatewinchester.co.uk
mailto:jez@webbswood.co.uk
mailto:howler50@virginmedia.com
https://e.uhy-uk.com/A9DFAE126-CMP92CON182-RCP2I5784O369-1-TRK5032ENT92-1-Z-Z-0-0-Z-Z-Z-Z-Z-Z

Proposed works for the new business Plan 25/26.

		From

		Anthony Hall

		To

		Neil Hutchings; clem@axisplumbing.com.au; Chris Howell; robert.carter@millgatewinchester.co.uk; Jez Webb

		Recipients

		neil.hutchings@infra3.com; clem@axisplumbing.com.au; howler50@virginmedia.com; robert.carter@millgatewinchester.co.uk; jez@webbswood.co.uk



Hi All,



 



Ahead of the meeting on Tuesday next week please see attached a schedule of proposed works from the Club for discussion for the next years JV business plan.



 



We have also attached a proposal for new floodlighting, which we can discuss further at the meeting.



 



See you all on Tuesday.



 



Regards



 



Anthony Hall



Chief Executive Officer



Swindon Town Football Club
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Business Plan 25-26 proposed works.xlsx

Sheet1


			JV Proposed Business plans works 1 June 2025 - 31 May 2026





						Description of Work			Previous Year			Proposed			Agreed			Comments


			1/. 			Structual Testing Of Floodlight towers			£   5,000.00			£   55,000.00			£   - 0			Not Required if we go with the new proposed floodlighting


			2/.			New FloodLights to replace exisiting 			£   - 0			£   95,000.00			£   - 0			Please see attached Proposal


			3/.			Fire Doors Phase Two			£   23,466.42			£   21,759.00			£   - 0


			4/.			Architects Fees Redevelopment 			£   - 0			£   - 0			£   - 0			This is for discussion.


			5/. 			Electrical Inspection & Testing Repairs			£   - 0			£   9,840.00			£   - 0


			6/. 			Legionalla			£   - 0			£   10,000.00			£   - 0


			7/.			Pest Control			£   - 0			£   2,040.00			£   - 0


			8/.			Vine Tree  / Incident Log			£   - 0			£   4,158.00			£   - 0


			9/.			Bolier Service			£   - 0			£   1,040.00			£   - 0


			10/.			Fire Risk Assessment			£   - 0			£   1,800.00			£   - 0


			11/.			Generator Maintenance			£   - 0			£   840.00			£   - 0


			12/.			Flood Light LUX Level Test			£   - 0			£   340.00			£   - 0			EFL requiremnt 


			13/. 			Control Room Generator Back up			£   - 0			£   5,170.00			£   - 0			SAG Requirement 


			14/.			Vehicle / pedestrian conflict:			£   - 0			£   1,700.00			£   - 0			Martins Law requirement


			15/.			Fire Alarm System Upgrade			£   - 0			£   25,000.00			£   - 0





						Total of proposed works						£   233,687.00












































































Swindon Town FC Lighting Design.pdf

Swindon Town FC
Football LED Floodlighting

Project code: EL-103-609-CF

Date: 12-03-2025

Customer: Swindon Town FC
Designer: C. Fitzsimons

Description: 64m X 100m Football Field

Arkells Brewery Stand height at 17m
Nationwide stand height at 15m

28 X CS860PRO

Total Installed power = 48.16 Kw

Specification:
500 Lux Ave
0.70 Min/Ave
Glare rating (GR Max) <50

All luminaires have been dimmed by 6% to save 10% power.
500 Lux - 43.35 Kw (94% light output = 90% power)

All luminaires have been dimmed by 56% to save 75% power.
200 Lux - 12.04 Kw (44% light output = 25% power)

The nominal values shown in this report are the result of precision calculations, based upon precisely positioned luminaires in a fixed relationship to
each other and to the area under examination. In practice the values may vary due to tolerances on luminaires, luminaire positioning, reflection
properties and electrical supply.

Lumosa UK Ltd
Unit 13 Farfield Ind. Est
6 Hillfoot Road
Sheffield

S3 8AA
Telephone: 0114 395 0920
Mobile Phone: 07498912279
E-Mail: info@lumosa.uk
CalcuLuX Area 7.7.2.0







Swindon Town FC Lumosa UK Ltd
EL-103-609-CF Football LED Floodlighting Date: 12-03-2025
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Swindon Town FC Lumosa UK Ltd
EL-103-609-CF Football LED Floodlighting Date: 12-03-2025

1. Summary

1.1 Project Luminaires

Code Qty Luminaire Type Lamp Type Power (W) Flux (Im)
B 112 CSX60 PRO 25deg 215w 1*25deg V3 215.0 1*28574
C 56 CSX60 PRO 40deg 215w 1*40deg V3 2150 1*28368
D 56 CSX60 PRO 60deg 215w 1*60deg V3 215.0 1*28414

The total installed power: 48.16 (kWatt)

Number of Luminaires Per Switching Mode:
Luminaire Code

Switching Mode Power (kWatt)

B C D
Maintained llluminance 112 56 56 48.16
Initial llluminance 12 56 56 48.16
Training Level 112 56 56
1.2 Calculation Results
Switching Modes:
Code Switching Mode Maintenance factor
1 Maintained llluminance 0.84
2 Initial llluminance 0.94
3 Training Level 0.34
(INluminance Calculations:
Calculation SV'\\’/'Ith'eng Type Unit Ave Min/Ave Min/Max
Football 1 Surface llluminance lux 517 0.86 0.69
200 Lux level 3 Surface llluminance lux 209 0.86 0.69
Glare Rating for Grid of Observers:
- Switching . .
Calculation Mode Observer Grid Reference Grid Reflectance GR-Max
Glare Rating 2 Football Football 0.25 49.5

Page: 311







Swindon Town FC Lumosa UK Ltd
EL-103-609-CF Football LED Floodlighting Date: 12-03-2025

2. Calculation Results

2.1 Football: Graphical Table Maintained llluminance
Grid . Football at Z=-0.00 m
Calculation : Surface llluminance (lux)
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Swindon Town FC
EL-103-609-CF

Football LED Floodlighting

Lumosa UK Ltd
Date: 12-03-2025

2.2 Glare Rating: Graphical Table

Initial llluminance

Grid of Observers

Calculation

Grid for Background Luminance
Vertical Viewing Angle
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Swindon Town FC

EL-103-609-CF

Football LED Floodlighting

Lumosa UK Ltd
Date: 12-03-2025

2.3 200 Lux level: Graphical Table

Training Level

Grid . Football at Z=-0.00 m
Calculation : Surface llluminance (lux)
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Average Min/Ave Min/Max Project maintenance factor Scale
209 0.86 0.69 0.34 1:750
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Swindon Town FC
EL-103-609-CF

Football LED Floodlighting

Lumosa UK Ltd
Date: 12-03-2025

3. Installation Data

3.1 Legends

Project Luminaires:

Code Qty Luminaire Type Lamp Type Flux (Im)
B 112 CSX60 PRO 25deg 215w 1*25deg V3 1* 28574
C 56 CSX60 PRO 40deg 215w 1*40deg V3 1* 28368
D 56 CSX60 PRO 60deg 215w 1*60 deg V3 1* 28414
Switching Modes:
Code Switching Mode
1 Maintained llluminance
2 Initial llluminance
3 Training Level
3.2 Luminaire Positioning and Orientation
Switching
Qty and Position Aiming Angles Modes
Code X(m) Y(m) zZ(m) Rot Titeo  TitO 1 2 3
1*B -46.00 -49.00 17.00 1.7 69.0 -00 + + +
1*B -46.00  -49.00 17.00 1.2 69.0 -00 + + +
1*B -46.00  -49.00 17.00 -0.6 69.0 -00 + + +
1*B -46.00  -49.00 17.00 0.5 69.0 -00 + + +
1*C -46.00 -49.00 17.00 0.6 59.0 -00 + + +
1*C -46.00 -49.00 17.00 -0.8 44.0 -00 + + +
1*D -46.00  -49.00 17.00 1.6 450 -00 + + +
1*D -46.00  -49.00 17.00 -2.4 44.0 -00 + + +
1*B -46.00 -42.00 17.00 =71 68.8 -00 + + +
1*B -46.00 -42.00 17.00 -3.3 68.8 -00 + + +
1*B -46.00 -42.00 17.00 -8.3 68.8 -00 + + +
1*B -46.00 -42.00 17.00 -6.1 68.8 -00 + + +
1*C -46.00 -42.00 17.00 -11.8 59.0 -00 + + +
1*C -46.00 -42.00 17.00 -5.2 59.0 -00 + + +
1*D -46.00 -42.00 17.00 -8.4 45.0 -00 + + +
1*D -46.00 -42.00 17.00 -17.4 45.0 -00 + + +
1*B -46.00 -35.00 17.00 -8.5 68.8 -00 + + +
1*B -46.00 -35.00 17.00 -2.4 68.8 -00 + + +
1*B -46.00 -35.00 17.00 -17.0 68.8 -00 + + +
1*B -46.00 -35.00 17.00 4.5 68.8 -00 + + +
1*C -46.00 -35.00 17.00 2.3 59.0 -00 + + +
1*C -46.00 -35.00 17.00 -9.7 59.0 -00 + + +
1*D -46.00 -35.00 17.00 -6.5 42.0 -00 + + +
1*D -46.00 -35.00 17.00 -22.6 450 -00 + + +
1*B -46.00 -28.00 17.00 9.8 68.8 -00 + + +
1*B -46.00 -28.00 17.00 4.5 68.8 -00 + + +
1*B -46.00 -28.00 17.00 0.1 68.8 -00 + + +
1*B -46.00 -28.00 17.00 5.9 68.8 -00 + + +
1*C -46.00 -28.00 17.00 8.2 59.0 -00 + + +
1*C -46.00 -28.00 17.00 -5.1 54.0 -00 + + +
1*D -46.00 -28.00 17.00 3.0 45.0 -00 + + +
1*D -46.00 -28.00 17.00 -10.3 45.0 -00 + + +
1*B -46.00 -21.00 17.00 18.6 68.8 -00 + + +
1*B -46.00 -21.00 17.00 -6.9 68.8 -00 + + +
1*B -46.00 -21.00 17.00 12.0 68.8 -00 + + +
Philips Lighting B.V. - CalcuLuX Area 7.7.2.0 Page: 7M1







Swindon Town FC Lumosa UK Ltd

EL-103-609-CF Football LED Floodlighting Date: 12-03-2025
Switching

Qty and Position Aiming Angles Modes

Code

X(m) Y(m) Z(m) Rot. Tito0  Tit0 1 2 3

1*B -46.00 -21.00 17.00 44 68.8 -00 + + +
1*C -46.00 -21.00 17.00 14.2 59.0 -00 + + +
1*C -46.00 -21.00 17.00 3.3 59.0 -00 + + +
1*D -46.00 -21.00 17.00 3.1 45.0 -00 + + +
1*D -46.00 -21.00 17.00 -9.5 44.4 -00 + + +
1*B -46.00 -14.00 17.00 -12.5 68.8 -00 + + +
1*B -46.00 -14.00 17.00 45 68.8 -00 + + +
1*B -46.00 -14.00 17.00 16.8 68.8 -00 + + +
1*B -46.00 -14.00 17.00 204 68.8 -00 + + +
1*C -46.00 -14.00 17.00 251 59.0 -00 + + +
1*C -46.00 -14.00 17.00 -3.1 59.0 -00 + + +
1*D -46.00 -14.00 17.00 9.5 45.0 -00 + + +
1*D -46.00 -14.00 17.00 -5.2 45.0 -00 + + +
1*B -46.00 -7.00 17.00 -6.3 68.8 -00 + + +
1*B -46.00 -7.00 17.00 24 68.8 -00 + + +
1*B -46.00 -7.00 17.00 -11.3 68.8 -00 + + +
1*B -46.00 -7.00 17.00 0.5 68.8 -00 + + +
1*C -46.00 -7.00 17.00 -9.5 59.0 -00 + + +
1*C -46.00 -7.00 17.00 15.4 55.0 -00 + + +
1*D -46.00 -7.00 17.00 11.5 40.0 -00 + + +
1*D -46.00 -7.00 17.00 25.9 44.0 -00 + + +
1*B -46.00 7.00 17.00 6.3 68.8 00 + + +
1*B -46.00 7.00 17.00 -2.4 68.8 00 + + +
1*B -46.00 7.00 17.00 11.3 68.8 00 + + +
1*B -46.00 7.00 17.00 -0.5 68.8 00 + + +
1*C -46.00 7.00 17.00 9.5 59.0 00 + + +
1*C -46.00 7.00 17.00 -15.4 55.0 00 + + +
1*D -46.00 7.00 17.00 -11.5 40.0 00 + + +
1*D -46.00 7.00 17.00 -25.9 44.0 00 + + +
1*B -46.00 14.00 17.00 12.5 68.8 00 + + +
1*B -46.00 14.00 17.00 -4.5 68.8 00 + + +
1*B -46.00 14.00 17.00 -16.8 68.8 00 + + +
1*B -46.00 14.00 17.00 -20.4 68.8 00 + + +
1*C -46.00 14.00 17.00 -25.1 59.0 00 + + +
1*C -46.00 14.00 17.00 3.1 59.0 00 + + +
1*D -46.00 14.00 17.00 -9.5 45.0 00 + + +
1*D -46.00 14.00 17.00 52 45.0 00 + + +
1*B -46.00 21.00 17.00 -18.6 68.8 00 + + +
1*B -46.00 21.00 17.00 6.9 68.8 00 + + +
1*B -46.00 21.00 17.00 -12.0 68.8 00 + + +
1*B -46.00 21.00 17.00 -4.4 68.8 00 + + +
1*C -46.00 21.00 17.00 -14.2 59.0 00 + + +
1*C -46.00 21.00 17.00 -3.3 59.0 00 + + +
1*D -46.00 21.00 17.00 -3.1 45.0 00 + + +
1*D -46.00 21.00 17.00 9.5 44.4 00 + + +
1*B -46.00 28.00 17.00 -9.8 68.8 00 + + +
1*B -46.00 28.00 17.00 -4.5 68.8 00 + + +
1*B -46.00 28.00 17.00 -0.1 68.8 00 + + +
1*B -46.00 28.00 17.00 -5.9 68.8 00 + + +
1*C -46.00 28.00 17.00 -8.2 59.0 00 + + +
1*C -46.00 28.00 17.00 5.1 54.0 00 + + +
1*D -46.00 28.00 17.00 -3.0 45.0 00 + + +
1*D -46.00 28.00 17.00 10.3 45.0 00 + + +
1*B -46.00 35.00 17.00 8.5 68.8 00 + + +
1*B -46.00 35.00 17.00 24 68.8 00 + + +
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Swindon Town FC Lumosa UK Ltd

EL-103-609-CF Football LED Floodlighting Date: 12-03-2025
Switching

Qty and Position Aiming Angles Modes

Code

X(m) Y(m) Z(m) Rot.  Tito0  Tit0 1 2 3

1*B -46.00 35.00 17.00 17.0 68.8 00 + + +
1*B -46.00 35.00 17.00 -4.5 68.8 00 + + +
1*C -46.00 35.00 17.00 -2.3 59.0 00 + + +
1*C -46.00 35.00 17.00 9.7 59.0 00 + + +
1*D -46.00 35.00 17.00 6.5 42.0 00 + + +
1*D -46.00 35.00 17.00 22.6 45.0 00 + + +
1*B -46.00 42.00 17.00 71 68.8 00 + + +
1*B -46.00 42.00 17.00 3.3 68.8 00 + + +
1*B -46.00 42.00 17.00 8.3 68.8 00 + + +
1*B -46.00 42.00 17.00 6.1 68.8 00 + + +
1*C -46.00 42.00 17.00 11.8 59.0 00 + + +
1*C -46.00 42.00 17.00 52 59.0 00 + + +
1*D -46.00 42.00 17.00 8.4 45.0 00 + + +
1*D -46.00 42.00 17.00 17.4 45.0 00 + + +
1*B -46.00 49.00 17.00 -1.7 69.0 00 + + +
1*B -46.00 49.00 17.00 -1.2 69.0 00 + + +
1*B -46.00 49.00 17.00 0.6 69.0 00 + + +
1*B -46.00 49.00 17.00 -0.5 69.0 00 + + +
1*C -46.00 49.00 17.00 -0.6 59.0 00 + + +
1*C -46.00 49.00 17.00 0.8 44.0 00 + + +
1*D -46.00 49.00 17.00 -1.6 45.0 00 + + +
1*D -46.00 49.00 17.00 24 44.0 00 + + +
1*B 38.00 -49.00 15.00 178.4 69.0 -00 + + +
1*B 38.00 -49.00 15.00 -179.8 69.0 -00 + + +
1*B 38.00 -49.00 15.00 -179.4 69.0 -00 + + +
1*B 38.00 -49.00 15.00 178.6 69.0 -00 + + +
1*C 38.00 -49.00 15.00 177.8 40.0 -00 + + +
1*C 38.00 -49.00 15.00 -179.9 59.0 -00 + + +
1*D 38.00 -49.00 15.00 168.1 33.0 -00 + + +
1*D 38.00 -49.00 15.00 -178.6 33.0 -00 + + +
1*B 38.00 -42.00 15.00 -169.8 68.8 -00 + + +
1*B 38.00 -42.00 15.00 -170.9 68.8 -00 + + +
1*B 38.00 -42.00 15.00 -173.0 68.8 -00 + + +
1*B 38.00 -42.00 16.00 -174.3 68.8 -00 + + +
1*C 38.00 -42.00 15.00 -168.8 59.0 -00 + + +
1*C 38.00 -42.00 15.00 -176.6 59.0 -00 + + +
1*D 38.00 -42.00 15.00 -1734 35.0 -00 + + +
1*D 38.00 -42.00 15.00 -158.0 35.0 -00 + + +
1*B 38.00 -35.00 15.00 -165.0 68.8 -00 + + +
1*B 38.00 -35.00 15.00 -164.3 68.8 -00 + + +
1*B 38.00 -35.00 15.00 -176.4 68.8 -00 + + +
1*B 38.00 -35.00 15.00 177.9 68.8 -00 + + +
1*C 38.00 -35.00 15.00 171.7 59.0 -00 + + +
1*C 38.00 -35.00 16.00 -175.5 59.0 -00 + + +
1*D 38.00 -35.00 15.00 173.4 33.0 -00 + + +
1*D 38.00 -35.00 15.00 -153.0 33.0 -00 + + +
1*B 38.00 -28.00 15.00 -179.3 68.8 -00 + + +
1*B 38.00 -28.00 15.00 -176.6 68.8 -00 + + +
1*B 38.00 -28.00 15.00 -173.7 68.8 -00 + + +
1*B 38.00 -28.00 15.00 -168.2 68.8 -00 + + +
1*C 38.00 -28.00 15.00 -164.0 59.0 -00 + + +
1*C 38.00 -28.00 15.00 179.6 59.0 -00 + + +
1*D 38.00 -28.00 15.00 -1654 31.0 -00 + + +
1*D 38.00 -28.00 15.00 164.4 32.0 -00 + + +
1*B 38.00 -21.00 16.00 -170.9 68.8 -00 + + +
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Swindon Town FC Lumosa UK Ltd

EL-103-609-CF Football LED Floodlighting Date: 12-03-2025
Switching

Qty and Position Aiming Angles Modes

Code

X(m) Y(m) Z(m) Rot.  Tito0  Tit0 1 2 3

1*B 38.00 -21.00 15.00 178.3 68.8 -00 + + +
1*B 38.00 -21.00 16.00 -177.4 68.8 -00 + + +
1*B 38.00 -21.00 16.00 -172.0 68.8 -00 + + +
1*C 38.00 -21.00 16.00 -172.0 59.0 -00 + + +
1*C 38.00 -21.00 15.00 -170.6 59.0 -00 + + +
1*D 38.00 -21.00 15.00 -158.9 34.0 -00 + + +
1*D 38.00 -21.00 15.00 155.8 34.0 -00 + + +
1*B 38.00 -14.00 15.00 175.9 68.8 -00 + + +
1*B 38.00 -14.00 16.00 -178.3 68.8 -00 + + +
1*B 38.00 -14.00 15.00 -177.1 68.8 -00 + + +
1*B 38.00 -14.00 15.00 -173.3 68.8 -00 + + +
1*C 38.00 -14.00 15.00 179.3 58.0 -00 + + +
1*C 38.00 -14.00 15.00 -168.8 59.0 -00 + + +
1*D 38.00 -14.00 15.00 179.7 32.0 -00 + + +
1*D 38.00 -14.00 15.00 161.3 32.0 -00 + + +
1*B 38.00 -7.00 15.00 -177.6 68.0 -00 + + +
1*B 38.00 -7.00 15.00 1751 68.8 -00 + + +
1*B 38.00 -7.00 15.00 172.2 68.8 -00 + + +
1*B 38.00 -7.00 15.00 173.9 68.8 -00 + + +
1*C 38.00 -7.00 15.00 162.7 49.0 -00 + + +
1*C 38.00 -7.00 15.00 -173.1 58.0 -00 + + +
1*D 38.00 -7.00 15.00 -178.2 31.0 -00 + + +
1*D 38.00 -7.00 15.00 137.2 35.0 -00 + + +
1*B 38.00 7.00 15.00 177.6 68.0 00 + + +
1*B 38.00 7.00 15.00 -175.1 68.8 00 + + +
1*B 38.00 7.00 15.00 -172.2 68.8 00 + + +
1*B 38.00 7.00 15.00 -173.9 68.8 00 + + +
1*C 38.00 7.00 15.00 -152.7 49.0 00 + + +
1*C 38.00 7.00 15.00 173.1 58.0 00 + + +
1*D 38.00 7.00 15.00 178.2 31.0 00 + + +
1*D 38.00 7.00 15.00 -137.2 35.0 00 + + +
1*B 38.00 14.00 15.00 -175.9 68.8 00 + + +
1*B 38.00 14.00 15.00 178.3 68.8 00 + + +
1*B 38.00 14.00 15.00 177.1 68.8 00 + + +
1*B 38.00 14.00 15.00 173.3 68.8 00 + + +
1*C 38.00 14.00 15.00 -179.3 58.0 00 + + +
1*C 38.00 14.00 15.00 168.8 59.0 00 + + +
1*D 38.00 14.00 15.00 -179.7 32.0 00 + + +
1*D 38.00 14.00 15.00 -161.3 32.0 00 + + +
1*B 38.00 21.00 15.00 170.9 68.8 00 + + +
1*B 38.00 21.00 15.00 -178.3 68.8 00 + + +
1*B 38.00 21.00 15.00 177.4 68.8 00 + + +
1*B 38.00 21.00 15.00 172.0 68.8 00 + + +
1*C 38.00 21.00 15.00 172.0 59.0 00 + + +
1*C 38.00 21.00 15.00 170.6 59.0 00 + + +
1*D 38.00 21.00 15.00 158.9 34.0 00 + + +
1*D 38.00 21.00 15.00 -155.8 34.0 00 + + +
1*B 38.00 28.00 15.00 179.3 68.8 00 + + +
1*B 38.00 28.00 15.00 176.6 68.8 00 + + +
1*B 38.00 28.00 15.00 173.7 68.8 00 + + +
1*B 38.00 28.00 15.00 168.2 68.8 00 + + +
1*C 38.00 28.00 15.00 164.0 59.0 00 + + +
1*C 38.00 28.00 15.00 -179.6 59.0 00 + + +
1*D 38.00 28.00 15.00 165.4 31.0 00 + + +
1*D 38.00 28.00 15.00 -164.4 32.0 00 + + +
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Swindon Town FC Lumosa UK Ltd

EL-103-609-CF Football LED Floodlighting Date: 12-03-2025
Switching

Qty and Position Aiming Angles Modes

Code

X(m) Y(m) Z(m) Rot.  Tito0  Tit0 1 2 3

1*B 38.00 35.00 15.00 165.0 68.8 00 + + +
1*B 38.00 35.00 15.00 164.3 68.8 00 + + +
1*B 38.00 35.00 15.00 176.4 68.8 00 + + +
1*B 38.00 35.00 16.00 -177.9 68.8 00 + + +
1*C 38.00 35.00 15.00 -171.7 59.0 00 + + +
1*C 38.00 35.00 15.00 175.5 59.0 00 + + +
1*D 38.00 35.00 15.00 -1734 33.0 00 + + +
1*D 38.00 35.00 15.00 153.0 33.0 00 + + +
1*B 38.00 42.00 15.00 169.8 68.8 00 + + +
1*B 38.00 42.00 15.00 170.9 68.8 00 + + +
1*B 38.00 42.00 15.00 173.0 68.8 00 + + +
1*B 38.00 42.00 15.00 174.3 68.8 00 + + +
1*C 38.00 42.00 15.00 168.8 59.0 00 + + +
1*C 38.00 42.00 15.00 176.6 59.0 00 + + +
1*D 38.00 42.00 15.00 173.4 35.0 00 + + +
1*D 38.00 42.00 15.00 158.0 35.0 00 + + +
1*B 38.00 49.00 15.00 -1784 69.0 00 + + +
1*B 38.00 49.00 15.00 179.8 69.0 00 + + +
1*B 38.00 49.00 15.00 179.4 69.0 00 + + +
1*B 38.00 49.00 16.00 -178.6 69.0 00 + + +
1*C 38.00 49.00 15.00 -177.8 40.0 00 + + +
1*C 38.00 49.00 15.00 179.9 59.0 00 + + +
1*D 38.00 49.00 15.00 -168.1 33.0 00 + + +
1*D 38.00 49.00 15.00 178.6 33.0 00 + + +
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JHP Electrical Services Ltd

2 The OId School House

George Street

Hemel Hempstead

Hertfordshire HP2 5HJ

TEL: 0208 950 4643

EMAIL: enquiries@jhpelectrical.co.uk
WEB: www._jhpelectrical.co.uk

Client Details:
Swindon Town FC
County Ground
County Road
Swindon

SN1 2ED

Description:

Not included within the price;

¢ Removal of the existing lattice masts

JHP

Site:

Site Contact:
Site Adress:

Customer Ref:

Electrical

QUOTE No. 7109

Issued Date: 24/03/2025
Valid Untill: 30 days

County Ground County Road Swindon SN1
2ED

Watts James
County Ground
County Road

Swindon
SN1 2ED

Lighting upgrade - Estimate/Budget

¢ Removal of the existing cables supplying the flood lighting. (isolation only)

e  Civil works required to get new supply cables to the stadiums.

Height access

Budget cost for Spider cherry picker hire and roof walk way boarding.

Optional extra for lifeline cable installation. This would be required when working on the roof. Ideal for future
maintenance of the lighting, guttering and general roof repairs.

NOTE,

This price could reduce significantly once we have the detail of the roof capacity and working conditions?

Section Sub-Total: £17,635.78
Distribution equipment
Safely isolate all redundant lighting circuits and distribution circuits.
Note,
Local electrical contactor to remove all redundant distribution equipment and cabling.

Section Sub-Total: £1,740.00
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Lighting
Supply and install new LED lighting to both side stands as per the lighting design.

Lights to be underslung and secure to the existing steel frames.

Section Sub-Total: £53,632.88

Supply cabling
Supply and install new SWA cables to all new lighting positions.

NOTE,

Swindon Town FC to provide all grounds works and ducting from the Distribution board position, to the stands
as required.

Section Sub-Total: £12,154.00

Containment
Roof and riser cable containment system as required for new wiring.

Section Sub-Total: £9,210.65
Testing and certification
Electrical installation certificate to be provided on completion.

Section Sub-Total: £600.00
Lux Testing

Section Sub-Total: £840.00
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JHP Electrical Services Ltd
2 The OId School House
George Street

Hemel Hempstead
Hertfordshire HP2 5HJ

TEL: 0208 950 4643
EMAIL: enquiries@jhpelectrical.co.uk
WEB: www._jhpelectrical.co.uk

Electrical

QUOTE No. 7109
Issued Date: 24/03/2025

Valid Untill: 30 days

Invoiced amounts shall be due and payable within 7 days of completion, upon receipt of invoice, payment via
BACS or internet transfer unless specificaly agreed otherwise by means of contract agreement.

Please note that this quotation is valid on the understanding that your existing electrical installation is fully
compliant with the current BS7671 wiring regulations. If this is not the case then additional costs will be

incurred to carry out remedial work necessary to satisfy BS7671.

Full Terms, Conditions and Notes apply as Below.

Total Net:
Total VAT:

Total Gross:

£95,813.31
£19,162.67
£114,975.98
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STANDARD TERMS AND CONDITIONS

FOR SUPPLY OF GOODS AND SERVICES
OF
JHP Electrical Services Ltd

1 DEFINITIONS

In this document the following words shall have the following meanings:

1.1 "Agreement" means these Terms and Conditions together with the terms of any applicable
Specification Document;

1.2 "Customer" means the organisation or person who purchases goods and services from the
Supplier;

1.3 "Intellectual Property Rights" means all patents, registered and unregistered designs, copyright,
trade marks, know-how and all other forms of intellectual property wherever in the world
enforceable;

1.4 "Specification Document" means a statement of work, quotation or other similar document
describing the goods and services to be provided by the Supplier;

1.5 "Supplier" means JHP Electrical Services Ltd, 1a Bourne Road, Bushey, Hertfordshire WD23 3NH.

2 GENERAL

2.1 These Terms and Conditions shall apply to all contracts for the supply of goods and services by
the Supplier to the Customer.

2.2 Before the commencement of the services the Supplier shall submit to the Customer a
Specification Document which shall specify the goods and services to be supplied and the price
payable. The Customer shall notify the Supplier immediately if the Customer does not agree with the
contents of the Specification Document. All Specification Documents shall be subject to these Terms
and Conditions.

2.3 The Supplier shall use all reasonable endeavours to complete the services within estimated time
frames but time shall not be of the essence in the performance of any services.

3 PRICE AND PAYMENT

3.1 The price for the supply of goods and services are as set out in the Specification Document. The
Supplier shall invoice the Customer for the deposit and agreed interim payments.

3.2 Deposit Invoiced amounts shall be due and payable within 7 days upon receipt of invoice,
payment via BACS. The remaining amount of the agreed purchase order value is to be paid within 30
days upon recipt of invoice. The Supplier shall be entitled to charge interest on overdue invoices
from the date when payment becomes due from day to day until the date of payment at a rate of
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4% per annum above the base rate of the Bank of England. In the event that the Customer’s
procedures require that an invoice be submitted against a purchase order to payment, the Customer
shall be responsible for issuing such purchase order before the goods and services are supplied.

4 SPECIFICATION OF THE GOODS

All goods shall be required only to conform to the specification in the Specification Document. For
the avoidance of doubt no description, specification or illustration contained in any product
pamphlet or other sales or marketing literature of the Supplier and no representation written or
oral, correspondence or statement shall form part of the contract.

5 DELIVERY

5.1 The date of delivery specified by the Supplier is an estimate only. Time for delivery shall not be of
the essence of the contract and the Supplier shall not be liable for any loss, costs, damages, charges
or expenses caused directly or indirectly by any delay in the delivery of the goods.

5.2 All risk in the goods shall pass to the Customer upon delivery.

6 TITLE
Title in the Goods shall not pass to the Customer until the Supplier has been paid in full for the
Goods.

7 CUSTOMER'S OBLIGATIONS

7.1 To enable the Supplier to perform its obligations under this Agreement the Customer shall:

7.1.1 co-operate with the Supplier;

7.1.2 provide the Supplier with any information reasonably required by the Supplier;

7.1.3 obtain all necessary permissions and consents which may be required before the
commencement of the services; and

7.1.4 comply with such other requirements as may be set out in the Specification Document or
otherwise agreed between the parties.

7.2 The Customer shall be liable to compensate the Supplier for any expenses incurred by the
Supplier as a result of the Customer’s failure to comply with Clause 7.1. 7.3 Without prejudice to any
other rights to which the Supplier may be entitled, in the event that the Customer unlawfully
terminates or cancels the goods and services agreed to in the Specification Document, the Customer
shall be required to pay to the Supplier as agreed damages and not as a penalty the full amount of
any third party costs to which the Supplier has committed and in respect of cancellations on less
than five working days’ written notice the full amount of the goods and services contracted for as set
out in the Specification Document, and the Customer agrees this is a genuine pre-estimate of the
Supplier’s losses in such a case. For the avoidance of doubt, the Customer’s failure to comply with
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any obligations under Clause 7.1 shall be deemed to be a cancellation of the goods and services and
subject to the payment of the damages set out in this Clause.

7.4 In the event that the Customer or any third party, not being a sub-contractor of the Supplier,
shall omit or commit anything which prevents or delays the Supplier from undertaking or complying
with any of its obligations under this Agreement, then the Supplier shall notify the Customer as soon
as possible and:

7.4.1 the Supplier shall have no liability in respect of any delay to the completion of any project;
7.4.2 if applicable, the timetable for the project will be modified accordingly;

7.4.3 the Supplier shall notify the Customer at the same time if it intends to make any claim for
additional costs.

8 ALTERATIONS TO THE SPECIFICATION DOCUMENT

8.1 The parties may at any time mutually agree upon and execute new Specification Documents. Any
alterations in the scope of goods and/or services to be provided under this Agreement shall be set
out in the Specification Document, which shall reflect the changed goods and/or services and price
and any other terms agreed between the parties.

8.2 The Customer may at any time request alterations to the Specification Document by notice in
writing to the Supplier. On receipt of the request for alterations the Supplier shall, within 5 working
days or such other period as may be agreed between the parties, advise the Customer by notice in
writing of the effect of such alterations, if any, on the price and any other terms already agreed
between the parties.

8.3 Where the Supplier gives written notice to the Customer agreeing to perform any alterations on
terms different to those already agreed between the parties, the Customer shall, within 5 working
days of receipt of such notice or such other period as may be agreed between the parties, advise the
Supplier by notice in writing whether or not it wishes the alterations to proceed.

8.4 Where the Supplier gives written notice to the Customer agreeing to perform alterations on
terms different to those already agreed between the parties, and the Customer confirms in writing
that it wishes the alterations to proceed on those terms, the Specification Document shall be
amended to reflect such alterations and thereafter the Supplier shall perform this Agreement upon
the basis of such amended terms.

9 WARRANTY

9.1 The Supplier warrants that as from the date of delivery for a period of 12 months all
workmanship is guaranteed. All the goods and all their component parts, where applicable, are free
from any defects in design, workmanship, construction or materials as per Manufacturers warranty.
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9.2 The Supplier warrants that the services performed under this Agreement shall be performed
using reasonable skill and care, and of a quality conforming to generally accepted industry standards
and practices.

9.3 Except as expressly stated in this Agreement, all warranties whether express or implied, by
operation of law or otherwise, are hereby excluded in relation to the goods and services to be
provided by the Supplier.

10 INDEMNIFICATION

The Customer shall indemnify the Supplier against all claims, costs and expenses which the Supplier
may incur and which arise, directly or indirectly, from the Customer’s breach of any of its obligations
under this Agreement, including any claims brought against the Supplier alleging that any goods
and/or services provided by the Supplier in accordance with the Specification Document infringes a
patent, copyright or trade secret or other similar right of a third party.

11 LIMITATION OF LIABILITY

11.1 Except in respect of death or personal injury due to negligence for which no limit applies, the
entire liability of the Supplier to the Customer in respect of any claim whatsoever or breach of this
Agreement, whether or not arising out of negligence, shall be limited to the price paid by the
Customer to which the claim relates.

11.2 In no event shall the Supplier be liable to the Customer for any loss of business, loss of
opportunity or loss of profits or for any other indirect or consequential loss or damage whatsoever.
This shall apply even where such a loss was reasonably foreseeable or the Supplier had been made
aware of the possibility of the Customer incurring such a loss.

11.3 Nothing in these Terms and Conditions shall exclude or limit the Supplier’s liability for death or
personal injury resulting from the Supplier’s negligence or that of its employees, agents or sub-
contractors.

12 TERMINATION

Either party may terminate this Agreement forthwith by notice in writing to the other if:

12.1 the other party commits a material breach of this Agreement and, in the case of a breach
capable of being remedied, fails to remedy it within 30 calendar days of being given written notice
from the other party to do so; 12.2 the other party commits a material breach of this Agreement
which cannot be remedied under any circumstances;

12.3 the other party passes a resolution for winding up (other than for the purpose of solvent
amalgamation or reconstruction), or a court of competent jurisdiction makes an order to that effect;
12.4 the other party ceases to carry on its business or substantially the whole of its business; or

Company Registration No. 5542376 VAT No. 875 6726 72

*TRU%T
oS MARK l l I
nﬁ]l!bvrvﬂ\hmwh F

CEIC

N SAPCA
%MEMBER








JHP Electrical Services Ltd
2 The OId School House
George Street

Hemel Hempstead
Hertfordshire HP2 5HJ

TEL: 0208 950 4643 =
EMAIL: enquiries@jhpelectrical.co.uk E IeCt rl cal
WEB: www._jhpelectrical.co.uk QU OTE No. 7109

Issued Date: 24/03/2025
Valid Untill: 30 days

12.5 the other party is declared insolvent, or convenes a meeting of or makes or proposes to make
any arrangement or composition with its creditors; or a liquidator, receiver, administrative receiver,
manager, trustee or similar officer is appointed over any of its assets.

13 INTELLECTUAL PROPERTY RIGHTS

All Intellectual Property Rights produced from or arising as a result of the performance of this
Agreement shall, so far as not already vested, become the absolute property of the Supplier, and the
Customer shall do all that is reasonably necessary to ensure that such rights vest in the Supplier by
the execution of appropriate instruments or the making of agreements with third parties.

14 FORCE MAJEURE

Neither party shall be liable for any delay or failure to perform any of its obligations if the delay or
failure results from events or circumstances outside its reasonable control, including but not limited
to acts of God, strikes, lock outs, accidents, war, fire, the act or omission of government, highway
authorities or any telecommunications carrier, operator or administration or other competent
authority, or the delay or failure in manufacture, production, or supply by third parties of equipment
or services, and the party shall be entitled to a reasonable extension of its obligations after notifying
the other party of the nature and extent of such events.

15 INDEPENDENT CONTRACTORS

The Supplier and the Customer are contractors independent of each other, and neither has the
authority to bind the other to any third party or act in any way as the representative of the other,
unless otherwise expressly agreed to in writing by both parties. The Supplier may, in addition to its
own employees, engage sub-contractors to provide all or part of the services being provided to the
Customer and such engagement shall not relieve the Supplier of its obligations under this Agreement
or any applicable Specification Document.

16 ASSIGNMENT
The Customer shall not be entitled to assign its rights or obligations or delegate its duties under this
Agreement without the prior written consent of the Supplier.

17 SEVERABILITY

If any provision of this Agreement is held invalid, illegal or unenforceable for any reason by any
Court of competent jurisdiction such provision shall be severed and the remainder of the provisions
herein shall continue in full force and effect as if this Agreement had been agreed with the invalid
illegal or unenforceable provision eliminated.

18 WAIVER
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JHP Electrical Services Ltd
2 The OId School House
George Street

Hemel Hempstead
Hertfordshire HP2 5HJ

TEL: 0208 950 4643 =
EMAIL: enquiries@jhpelectrical.co.uk E IeCt rl cal
WEB: www._jhpelectrical.co.uk QU OTE No. 7109

Issued Date: 24/03/2025
Valid Untill: 30 days

The failure by either party to enforce at any time or for any period any one or more of the Terms and
Conditions herein shall not be a waiver of them or of the right at any time subsequently to enforce
all Terms and Conditions of this Agreement.

19 NOTICES

Any notice to be given by either party to the other may be served by email, fax, personal service or
by post to the address of the other party given in the Specification Document or such other address
as such party may from time to time have communicated to the other in writing, and if sent by email
shall unless the contrary is proved be deemed to be received on the day it was sent, if sent by fax
shall be deemed to be served on receipt of an error free transmission report, if given by letter shall
be deemed to have been served at the time at which the letter was delivered personally or if sent by
post shall be deemed to have been delivered in the ordinary course of post.

20 ENTIRE AGREEMENT

This Agreement contains the entire agreement between the parties relating to the subject matter
and supersedes any previous agreements, arrangements, undertakings or proposals, oral or written.
Unless expressly provided elsewhere in this Agreement, this Agreement may be varied only by a
document signed by both parties.

21 NO THIRD PARTIES
Nothing in this Agreement is intended to, nor shall it confer any rights on a third party.

22 GOVERNING LAW AND JURISDICTION
This Agreement shall be governed by and construed in accordance with the law of England and the
parties hereby submit to the exclusive jurisdiction of the English courts.

23 ONLINE ACCEPTANCES

Once agreement has been accepted and signed online, Supplier holds all rights to proceed with
works and supply invoices for works commencing as per all Terms and Conditions.

24 Certifications

Unless agreed, all certifications will not be submitted until the final payment has been received by
JHP Electrical.

INVOICING:
Invoice for the deposit payment within 7 days of invoice date. Invoice for the scheduled progress
claim and completion, payment within 30 days of invoice date.

PAYMENT METHOD:

Company Registration No. 5542376 VAT No. 875 6726 72
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JHP Electrical Services Ltd
2 The OId School House
George Street

Hemel Hempstead
Hertfordshire HP2 5HJ
TEL: 0208 950 4643

' El ical
EMAIL: enquiries@jhpelectrical.co.uk eCtrlca

WEB: www.jhpelectrical.co.uk QUOTE No. 7109

Issued Date: 24/03/2025
Valid Untill: 30 days

Via BACS (cheques are no longer accepted) to:-
Bank: Lloyds TSB

Account Name: JHP Electrical Services Ltd
Account No: 03917709

Sort Code: 30 99 21

Please quote invoice number on all transactions

ADDITIONAL/SPECIAL TERMS:

Services and quotations in excess of £ 2,000.00 will require a minimum 50% deposit unless
otherwise stated as full Pro forma invoice. To be paid prior to commencement, agreed interim
payments and balance on completion.

Failures, faults and or additional works required and not listed above, will be notified and priced
accordingly prior to repair.

Yours sincerely

(/i

Jonathan Patterson

24/03/2025

Director
E&OE
TRUST
b W ES Y P\ SAPCA
Company Registration No. 5542376 VAT No. 875 6726 72
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Description of Work Previous Year |Proposed

Structual Testing Of Floodlight towers £ 5,000.00 | £ 55,000.00
Electrical Inspection & Testing Repairs £ - £ 9,840.00
Control Room Generator Back up £ - £ 5,170.00
Fire Alarm System Upgrade g - £ 25,000.00





New Business Plan
The JV year ended on 31 st May 2025. Anthony, Clem and | met a few weeks ago to talk through
what’s left from last year and priorities for the new year.

In terms of last year, works approved but not undertaken or billed are:
® Completion of repairs to Arkells roof (phase 3) - £50,000
® |ightning protection on floodlight towers - £9,025

® Structural testing of floodlight towers - £5,000

We also included £5,000 of contingency and whilst I’'m waiting for the accountants to report
against our full year costs, | don’t believe this was used.

Anthony advised that the Arkells roof repairs were being done through the close season,
which leaves £19,025 unused, and currently taxable.

From the list which Anthony circulated on 24t May 2025 (attached for reference), these are
the lines we felt would not fall foul of the “lease incentive” tax issues:

Description of Work Previous Year |Proposed
1/. Structual Testing Of Floodlight towers £ 5,000.00 [ £ 55,000.00
5/ Electrical Inspection & Testing Repairs £ - £ 9,840.00
13/. Control Room Generator Back up £ - £ 5,170.00
15/. Fire Alarm System Upgrade £ - £ 25,000.00

Our current thought process is that we allocate the £19,025 of last year’s plan to floodlight
structural testing, with the balance of £40,000 put into the new year. With £40k of other works
(electrical Inspection and Test, generator works and fire alarm works), that leaves around
£20k of overheads and contingency.

If each of you on this email is happy with this approach, please can you confirm by return. I’ll
then pull it together into a pack ready for the board meeting/supporter vote, but at the same
time we can work out with the accountants how to close out the last financial year.

Any queries, let me know.

Thanks

Neil

Neil Hutchings
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From: Anthony Hall

To: Neil Hutchings; Chris Howell; clem@axisplumbing.com.au; robert.carter@millgatewinchester.co.uk; Jez Webb
Subject: Yearly Audit Inspection Works

Date: 11 July 2025 11:39:03

Attachments: image001.png

Dear All,

Please see below schedule of works, these are the main items that the ESAG & SAG want completed mainly before

the commencement of the season with the exception of a couple of items, namely the fire alarm / Stratton Bank

Murial wall & the food kiosk in the away section, however we cannot wait until next summer to complete these

items of which they were very clear on.

Please have a review of the list, as advised at yesterday’s meeting there is some items that are clearly tenant items,

and the club would not expect payment for these.

Yearly Audit In ion Work
ID Task Cost Comments
£ Awaiting another Quotation current
1 Replace existing Fire Alarm for New 178,000.00 quotation is from our existing
contractor
£ .
2 Arkells Roof J Bolts 60,000.00 Payment received from the JV
£ . . .
3 Secondary Control Room 10,000.00 Estimated waiting for quotations
£ Signed off with the JV awaiting the
4 Existing Control Room to be generator backed up 5700.00 business plan to be signed from the
T trust members
5 Arkells & DR PA to have Generator supply fitted. g 000.00 Estimated waiting quotations
. £ 7 weeks lead time on receipt of
6 Fire Doors Replacement 22,000.00 | Payment
. . £
7 SB toilets Demolish 2.200.00 Order Placed
Estimated, awaiting quotation from
8 gﬁﬁl‘iﬁ?edmk tower § 000.00 Coles Scaffolding, visited the NECG
AR yesterday 10-07-25.
. . £ .
9 Barrier testing 7,596.00 Booked in for the 21-07-25
. . £
10 Boiler Service 1,000.00 Booked for the 14-07-25
L £ .
11 Fuse boards Open / Locks Missing 1,000.00 TECC are currently on site.
12 Light fittings Covers not fitted / hanging f 000.00 TECC are currently on site.
13 Away concourse Calculate the capacity Nil cost Noel Jeffs Is calculating
14 Away section / Stratton Bank GF Catering unit to TBA Not Critical for the summer works but
be open for high attendance matches does need to be completed.
15 Exit gate E10 Replace TBA Awaiting Quotation
16 Exit gates E1, E2 E4, E9 Check / replace hinges TBA Awaiting Quotation
. £
17 TE front step (3no) Remove trip hazard 950.00 Completed
Arkells mid terrace steps Remove and recast new £
18 | sieps 1,500.00 | Completed
. £
19 Arkells S15 Lateral beam concrete repairs 1,250.00 Completed
£ Order Placed, awaiting confirmation
20 DRS Turnstile Reduce height of walls 4.700.00 of start date, the same contractor as
A the Stratton Bank for the toilet demo



mailto:anthony@swindontownfc.co.uk
mailto:neil.hutchings@infra3.com
mailto:howler50@virginmedia.com
mailto:clem@axisplumbing.com.au
mailto:robert.carter@millgatewinchester.co.uk
mailto:jez@webbsbm.co.uk
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Town End SW floodlight tower Support required
21 TBA
under roof panels
22 Archives / fire hazard Dispose of old records & Nil cost AH to review and advise
store current ones
. ) £ -
23 AC units Service 1,292.00 awaiting start date
Agreed at yesterday’s ESAG
25 Arkells Cladding risk assessment TBA meeting that this can follow on after
the summer works.
26 Arkells Water Tanks Cleaning/ Legionella *1:2 764.00 Order Placed and awaiting start date
27 Asset Register Required Nil cost Noel Jeffs putting together.
. . £ .
28 Lightning Conductors 9,000.00 Order Placed and awaiting start date
. . £ we are waiting on Ramboll full report
29 Floodlight Tower Inspections 60,000.00 | (14-07-25) for scope
. £
30 Stratton Bank Concrete remedial works 1,800.00
This does not need to be completed
Stratton Bank Murial Wall to be demolished and £ in the summer, hgwever the ESAG
31 ) want a plan for this and cannot be
rebuilt 7,000.00
next summer, they were very clear
on this at the meeting yesterday.
Segregation only season ticket holders in Arkells
32 upper and lower A5 & A6 to mitigate the risk of £ Completed
confrontation with visiting fans / persistent standing | 300.00 P
at the rear of U6
. . £
33 Don Rogers sound system quality Review 1,000.00 TBA
I £
34 Sound system certification Implement 500.00 TBA
) ) £
35 Away ticket office Replace rotten door & frame 300.00 TBA
36 Disabled toilet (west Arkells) Replace rotten roof £ TBA
500.00
. - . £
37 Radial gangway nosing’s Paint yellow 500.00 TBA
£ £60,000.00 has been taken off as
337,852.00 payment already received.
Regards
Anthony Hall

Chief Executive Officer
Swindon Town Football Club

|aRKE
County Ground, County ;
Road, Swindon SN1 2ED
swindontownfc.co.uk
sticdirect.com
0330002 1879
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Anthony Hall

Chief Executive Officer
Swindon Town Football Club
County Road

Swindon

SN1 2ED

13" June 2025

Dear Anthony,
RE: TENANT REQUEST FOR LANDLORD CONSENT

| refer to your letter dated 16" May 2025 requesting formal consent for the redevelopment of the
Don Rogers stand at the Nigel Eady County Ground, together with our subsequent exchanges.

Between 4™ and 11" June 2025 and in accordance with our rules and regulations, Trust STFC
undertook a membership vote in relation to whether shareholder consent should be provided to

the Joint Venture as landlord.

As previously advised, for votes of this nature to pass, at least 50% of total eligible members shall
cast a vote, of which at least 75% of the votes cast are in favour of granting shareholder consent.

In total, 1,263 members were eligible to participate in the vote, the results of which have now been
reviewed and verified.

955 members cast a vote representing 76% of eligible members. This means the threshold for
participation was comfortably met.

For shareholder consent to be granted, 717 votes in favour were required. Of the votes received,
478 were in favour, therefore the resolution did not succeed.

As aresult, | can confirm that we are unable to provide consent to your request of 16" May 2025.

Swindon Town Community Mutual Ltd
223 Watermoor Point, Watermoor Road
Cirencester, Gloucestershire, GL7 1LF
Email: info@truststfc.com  Web: www.truststfc.com
Company Number 29254R VAT Registration Number 277368066



The outcome is not dissimilar to the consultation which both the Trust and the Club undertook in
April 2025.

We also provided members the opportunity in a free text field to share their reasons for why they
voted the way that they had. Analysis of this feedback is summarised below and highlights a
number of significant, and not unreasonable concerns, which has prevented shareholder consent
at this time:

e Trust in the owner and leadership of the Club — concerns over not caring what supporters
think (despite significant feedback, no changes were made to the submitted plans and
concepts), poor communication, history of misleading statements, sole focus on hospitality
suggests that the leadership is out of touch with the regular supporter who feel disconnected
orignored, doubting whether the project serves their interests;

e Funding - it took multiple attempts for the Club to clarify where the funding is coming from,
concerns over increasing debt to the owner, concerns over funding reliability and what happens
if it dries up, history of late payments to suppliers, current funding issues evidenced by the
recent County Court Judgment;

e Business Plan - demonstrates how risky an investment this is if it requires two years in the
Championship to make it pay, unclear why unrelated revenues were used within the payback
(i.e. sponsorship income), unclear how hospitality revenue was calculated, how the project
outlay links to the payback and future sustainability of the Club;

e Design and Deliverability — concerns over the ability to deliver and the contractual
mechanisms to “keep the Club honest”, suggestions to derisk the project by phasing the design
and aligning it with progress on the pitch (i.e. hospitality floor now, executive boxes later),
commitment to improve other supporter facilities in other stands, many references to
protecting against the Northampton situation;

e Masterplan - no overall masterplan was provided — how does this project fit into the bigger
plans and timescales for the stadium, concern over residential development and how this was
communicated, many requests to address the basics before undertaking major projects,
concerns that redevelopment of the stadium will end after a single project.

The Trust board recognises that the Nigel Eady County Ground is in desperate need of
redevelopment following decades of neglect. Whilst the result of the vote was not unsurprising
given the consultation feedback, it is nonetheless disappointing that improvements cannot
proceed at this time.

With this in mind, the Trust board are committed to working with the Club to find solutions to the
issues highlighted above. Whilst some can only be addressed by the Club, others can be addressed

Swindon Town Community Mutual Ltd
223 Watermoor Point, Watermoor Road
Cirencester, Gloucestershire, GL7 1LF
Email: info@truststfc.com  Web: www.truststfc.com
Company Number 29254R VAT Registration Number 277368066



by contractual commitments through, and in parallel with, the Joint Venture Agreement. As we have
said repeatedly, restoring good governance and meaningful dialogue will lead to greater trustin the
ownership of the club. If solutions can be found which the Trust board believe address the
concerns highlighted, we would be happy to take this to our members for a further vote.

We look forward to discussing the contents of this letter with you at upcoming JV board meetings
in the hope that solutions can be found.

In the meantime, if you have any questions in relation to the vote or its outcome, please do not
hesitate to contact me.

Copy to: Clem Morfuni, Chairman STFC & JV company director
Chris Howell, Secretary Trust STFC & JV company director
Robert Carter, Eady Trustee & JV company director
Jez Webb, Eady Trustee & JV company director

Swindon Town Community Mutual Ltd
223 Watermoor Point, Watermoor Road
Cirencester, Gloucestershire, GL7 1LF
Email: info@truststfc.com  Web: www.truststfc.com
Company Number 29254R VAT Registration Number 277368066
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Commercial

Concerns around funding, caused through mixed

messages on source and CCJ pre-vote:

* Escrow, staged payments, contingency

* Contractual remedy for uncompleted/unfunded
work

Structure of agreements, concerns that Club could

frustrate enforcement of the development

agreements (LtA):

* Development agreements to carve out Club
consent from enforcement (similar to rent
clause in JVA)

Role of JV in construction project, ability to hold

Club to account, changes to specification:

* Club has previously refereed to the JV as Client
—this needs developing into an agreement
which provides for oversight and governance,
not simply sharing of information

* Provision of PM/QS, paid for as part of the
project, with JV recognised as Client

Comms/optics

Toilets/lack of broader supporter improvements.
Was included in JV statement carried on Club
website on 17t February, but not included in final
design/proposals.

Business plan created too many questions.
Appeared to back-solve against previous public

statements. Not credible to support scheme.

Master planning — concerns that development will
stop once the boxes go in.

Messaging on why the DRS first and not SB/TE.

Concerns Club doesn’t care what supporters
think, consultation feedback was ignored.
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